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Executive Summary 

This focused study interprets stakeholder data to articulate six core graduate attributes for Brokenshire College, Inc. and to 

provide operational definitions, descriptors, and rationale for each. The findings are drawn from students, alumni, parent, faculty, and 

administrator interviews, as well as 38 open-ended survey responses. The analysis highlights convergence across stakeholder groups 

on attributes that balance professional competence, values formation, and adaptability to a rapidly changing educational and social 

environment. 

 

Objectives 

1. To articulate six core graduate attributes reflecting stakeholder expectations and institutional values. 

2. To provide operational definitions, descriptors, and rationale for each attribute. 

 

Results & Interpretation 

The attributes were synthesized from repeated stakeholder concerns, keyword frequencies, and thematic analysis of 

interviews. The interpretation follows a research-results style: presenting the evidence base, operationalizing the attribute, and 

explaining its significance in the Brokenshire context. 

 

1. Effective Communication 

Communication was a recurring theme across all stakeholder groups, cited in survey responses (46 mentions) and 

interviews. Students and alumni underscored the importance of clear oral and written communication in teaching, while parents 

emphasized interpersonal communication as critical in school-home collaboration. 

This suggests that graduates are expected not only to speak and write effectively but also to adapt communication styles 

across professional, academic, and community contexts. 

Operationalization: 

Definition: The ability to articulate ideas clearly, listen actively, and engage diverse audiences with sensitivity and 

confidence. 

Descriptors: oral/written clarity, intercultural sensitivity, active listening. 

Rationale: Clear communication enhances teaching effectiveness, teamwork, and stakeholder trust. 

 

2. Critical Thinking & Problem-Solving 

Stakeholders consistently highlighted “critical” and “problem-solving” (36 mentions). Alumni emphasized practical 

application in complex situations; faculty linked this attribute to reflective practice and innovation in curriculum delivery. 

The strong emphasis indicates the need for graduates who can analyze contexts, generate solutions, and make sound 

judgments rather than rely on rote knowledge. 

Operationalization: 

Definition: The ability to analyze information systematically, evaluate alternatives, and apply evidence-informed 

solutions. 

Descriptors: context analysis, solution generation, reflective judgment. 
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Rationale: Critical thinking equips graduates to handle diverse classroom and workplace challenges. 

 

3. Digital Literacy 

Digital competence was one of the most emphasized emerging needs, with terms like “technology,” “digital,” and “blended 

learning” frequently cited (33 mentions). Students called for training in learning management systems; administrators noted its 

role in employability. 

The data reflects the necessity for graduates to be not only users but also strategic integrators of technology in teaching 

and professional practice. 

Operationalization: 

Definition: The ability to use digital tools effectively, ethically, and creatively in professional and educational contexts. 

Descriptors: LMS proficiency, selection of appropriate digital resources, digital ethics. 

Rationale: Digital literacy supports innovation, adaptability, and lifelong employability. 

 

4. Professionalism 

Professional attitudes, such as punctuality, reliability, and accountability, were raised in both interviews and surveys (41 

mentions under “work/professional”). Parents and administrators valued professionalism as an employability factor; faculty 

stressed it as a standard for role modeling. 

 Stakeholders perceive professionalism as a visible marker of institutional quality and graduate readiness. 

Operationalization: 

Definition: Commitment to responsible, accountable, and ethical conduct in professional contexts. 

Descriptors: reliability, reflective practice, professional accountability. 

Rationale: Professionalism ensures credibility and fosters institutional reputation. 

 

5. Ethics & Social Responsibility 

References to integrity, responsibility, and fairness were frequent in interviews and surveys (32 mentions of 

“professional/ethical” values). Alumni and parents linked this attribute with trust in educators and graduates’ role in social 

transformation. 

Graduates are expected to uphold ethical standards and contribute positively to communities. 

Operationalization: 

Definition: Acting with integrity, fairness, and civic mindedness in all personal and professional endeavors. 

Descriptors: integrity, community engagement, inclusivity. 

Rationale: This attribute ensures graduates act as responsible citizens and ethical professionals. 

 

6. Adaptability & Lifelong Learning 

“Learning” was the top keyword across survey responses (120 mentions). Stakeholders noted the need for graduates to 

adjust to rapid technological, educational, and societal changes. Alumni, in particular, emphasized continuous professional 

development. 

The prominence of “learning” in stakeholder responses signals high expectations for adaptability and lifelong growth. 

Operationalization: 

Definition: The ability to remain flexible, reflective, and proactive in pursuing professional and personal development. 

Descriptors: flexibility, continuous professional learning, reflective practice. 

Rationale: Adaptability ensures resilience in uncertain environments and supports sustained relevance. 
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Summary Table of Graduate Attributes 

Attribute Definition Key Descriptors Rationale 

Effective 

Communication 

Ability to articulate ideas clearly, listen 

actively, and engage diverse audiences. 

Oral/written clarity, 

intercultural sensitivity, active 

listening 

Essential for teaching, 

teamwork, and building trust 

Critical Thinking & 

Problem-Solving 

Ability to analyze information systematically 

and apply evidence-informed solutions. 

Context analysis, solution 

generation, reflective judgment 

Needed for complex 

problem-solving and 

innovation 

Digital Literacy 
Proficiency in using digital tools effectively, 

ethically, and creatively. 

LMS proficiency, digital ethics, 

resource selection 

Supports innovation, 

adaptability, and 

employability 

Professionalism 
Commitment to responsible, accountable, 

and ethical conduct. 

Reliability, accountability, 

reflective practice 

Builds credibility and 

institutional reputation 

Ethics & Social 

Responsibility 

Acting with integrity, fairness, and civic-

mindedness. 

Integrity, inclusivity, 

community engagement 

Ensures ethical graduates 

who contribute to society 

Adaptability & Lifelong 

Learning 

Flexibility and proactive pursuit of 

professional/personal growth. 

Flexibility, CPD, reflective 

practice 

Equips graduates to thrive 

in dynamic environments 

 

Conclusion 

The six attributes articulated here reflect both stakeholder expectations and Brokenshire’s institutional identity. The evidence 

shows strong stakeholder convergence on communication, critical thinking, professionalism, and lifelong learning, while ethics and 

digital literacy prepare graduates for global standards. Operational definitions and descriptors make these attributes measurable and 

assessable, enabling curriculum alignment and accreditation readiness. 

Graduate Attribute Students Alumni Parents Faculty Administrators 

Effective Communication          

Critical Thinking & Problem-Solving         

Digital Literacy         

Professionalism         

Ethics & Social Responsibility         

Adaptability & Lifelong Learning         

  = Stakeholder group explicitly highlighted this attribute in interviews/survey responses. 

 

Graduate Attribute Statement 

At Brokenshire College, Inc., learners are inspired to become effective communicators who speak with clarity, listen with 

empathy, and connect with diverse communities. They are shaped into critical thinkers and problem-solvers who confront 

challenges with courage and craft solutions grounded in wisdom and evidence. The College empowers them as digitally literate 

graduates who harness technology with creativity and integrity, and as professionals who embody accountability, reliability, and 

reflective excellence. Rooted in values, they are nurtured to be ethically grounded and socially responsible citizens who serve 

with integrity and compassion. Above all, Brokenshire instills adaptability and a spirit of lifelong learning, preparing graduates to 

embrace change, pursue growth, and thrive as leaders in an ever-evolving world 


